
 

 

 

 

APPROVED 1/26/2021 

 LIBRARY BOARD OF TRUSTEES  

December 15, 2020 

 

 

ATTENDEES 
Library Board Members:  Chairperson Kate Garrahan; Vice Chairperson Bonnie Rogers; 

Trustees Jill Harper, Mark Jensen and Heather Martin Maier 

 

Library Staff:  Library Director Amy Dodson; Library Supervisors Julia Brown and Laura 

Treinen; Administrative Services Manager Veronica Hallam, Clerk to the Board 

 

County Staff:  Deputy District Attorney Carey Rosser  

 

 

THE MEETING CONVENED AT 10:01 A.M. 

 

 

1. PUBLIC COMMENTS.  
 

Chairperson Kate Garrahan asked for public comment.  Veronica Hallam stated that she received 

two emails yesterday after 4:00 p.m. and will make those available to the public and the trustees 

by submitting them as supplemental material.  She noted that she received two public comment 

voicemails.  She played the voicemails for the board and will transcribe them and include them 

as supplemental material. 

 

 

2. APPROVAL OF PROPOSED AGENDA. [Action] 

 

Chairperson Garrahan stated that for Agenda item #8, policies c. through h. will be moved to the 

January meeting.  Deputy District Attorney Carey Rosser pulled Agenda item #9 from the 

agenda and explained that there is a conflict with a new county policy. 

 

MOTION/VOTE: 

Trustee Mark Jensen made a motion to accept the changes to the agenda proposed by 

Chairperson Garrahan and Deputy District Attorney Rosser.  Vice Chairperson Bonnie Rogers 

made a second and the motion carried unanimously.  
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3. APPROVAL OF THE MINUTES OF THE NOVEMBER 24, 2020 REGULAR 

MEETING. [Action] 

 

Chairperson Garrahan noted that on page 11, #13 half way through it states, “Vice Chairperson 

Rogers stated that because the library is a county library and is funded by the “library” it should 

state funded by the “county” not “library”.  She also noted on page 12, item #15 half way 

through it states “…the board is responsible for the “tax” the board is assigned” it should state 

the “tasks” rather than “tax” the board is assigned.  Vice Chairperson Rogers stated that on the 

same page #14 in the first sentence it should be “last couple “of” meetings” and not “last couple 

meetings”.  

 

MOTION/VOTE: 

Chairperson Garrahan made a motion to approve the minutes of the November 24, 2020 regular 

meeting with the corrections.  Trustee Jill Harper made a second and the motion carried 

unanimously. 

 

 

4. CONSENT CALENDAR. [Action] 
 

a. For possible action.  Approval of Gift fund claims. 

 
i. November / December 2020 

 
Petty Cash  ERC staff Birthdays  03549  $ 89.28 
 
*Overdrive  Friends of the Library grant 03557  $ 1,078.83 

   funds – Ebooks  

 

*Center Point Donation in honor of MaryAnn  

Boyd on behalf of Friends of the  

Library – large print books  03569  $ 23.25 

 

*Funding/partial funding by Friends of the Library 

 

MOTION/VOTE: 

Vice Chairperson Rogers made a motion to approve the consent calendar.  Trustee Jensen made a 

second and the motion carried unanimously. 
 

 

5. DISCUSSION AND REVIEW OF BUDGET PERFORMANCE REPORT SUMMARY 

AND GIFT FUND SUMMARY. [Discussion] 

 

a. 11/30/2020 

 

Vice Chairperson Rogers asked about the small equipment expense of $8,819.64 and Director 

Amy Dodson explained that those expenditures were for the new phone system.  The project was 

approved in the last fiscal year but was delayed due to the pandemic and freeze in expenditures.  

She stated that the project was pushed forward to the fall which is why the expense is showing 

up on the current fiscal year but that the funds will move forward and it will balance out after the 

audit is completed.  Referring to the budget report Director Dodson stated that the library is 
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currently at 41% and is half way through the fiscal year.  Chairperson Garrahan asked when the 

funds will be moved over for the items that are over 100 and 200 percent and Amy answered that 

the Finance department will be revisiting the budget in January and at that time the library will 

learn more about the budget in terms of revenue. 

 

6. DISCUSSION AND POSSIBLE ACTION ON THE FY20-21 ADJUSTED OPENING 

FUND BALANCE, PROVIDING DIRECTION TO THE LIBRARY DIRECTOR ON 

DISTRIBUTION OF FUNDS. [Action] 
 

Referring to the spreadsheet provided to the trustees in their packet, the library will be getting from 

the Adjusted Opening Fund Balance roughly $338,000.  Director Dodson noted that she has had 

conversations with the CFO and there are a couple of items in the spreadsheet that the library can’t 

use those funds for.  She explained that the funds can be used as one time purchases which would be 

capital projects, equipment, computers, furniture or carpeting and cannot be used to restore the 

budget.  She stated that a decision needs to be made about which category the board wants to use 

the funds.  The library can use some of the funds for library material only if it would be over and 

above the library’s budget.  She noted that the funds can be used for building improvements, small 

equipment, furniture, circulating technology, some library material, computers and network, 

portable computer lab and cataloging and processing as it relates to any library material that is 

purchased.  The funds cannot be used for the bookmobile, janitorial services, office supplies and 

circulation supplies.  The board doesn’t need to decide on exact items to use the funds for or the 

exact prices.  Director Dodson recommended using some of the funds for an awning for the book 

drop, carpeting and new shelving.  She noted that adding some of the funds to library material for 

China Spring who is in need of new material would be helpful.  She explained that in January 

revenue will be reviewed and the CFO will go over the budget with department heads to find out 

what has come in and where the library can fill some of those gaps that were created from the 

budget cuts such as the office supply budget and janitorial services.  Vice Chairperson Rogers asked 

if the janitorial services is through a contract and Director Dodson explained that it is and the county 

entered into a new contract with a new service company and the price for that contract went up by 

$8,000 for the year.  Director Dodson recommends putting $150,000 in capital projects, $40,000 to 

library material for those items the library would not normally get which will include electronic 

material, $10,000 to $20,000 on small equipment and talk about a portable computer lab.  She 

explained that a mobile computer lab consists of laptops that are stored inside a chargeable cabinet 

and the library can take the laptops anywhere to teach classes.  Vice Chairperson Rogers stated that 

this is a good way to be involved in the community and it tells the community that the library is out 

there doing something.  Director Dodson stated that if the board is in favor of supporting the laptop 

lab she could add up to $20,000 to that project and $34,000 to $35,000 of the funds would go 

toward new computers for the library.  Trustee Jensen asked Amy to refresh the board about the 

issue with the shelving and Director Dodson explained the current shelving was acquired at 

different times and the shelving in the Adult area is a mixture of wood and metal and the entire 

upper level is wood.  She noted that wood is reactive to temperature and climate and eventually the 

wood will die and collapse, therefore the shelving in the Adult section and upper level will need to 

be replaced but the shelving in the children’s area is fine.  Estimates on pricing on both shelving and 

carpeting still need to be obtained.  Trustee Jensen stated that the cost to replace the shelving will be 

too high and recommends using MLIS grant funds for that.  He indicated that he is comfortable in 

allocating money that Director Dodson is recommending and that the shelving will have to wait.  

For clarification Director Dodson recommended that for operational the board approve $20,000 for 

the computer lab, $34,000 for the library computer upgrade and network, $10,000 to $12,000 for 
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small equipment and furniture, $1,000 for circulation and technology, $40,000 for special library 

material items and the remaining funds go towards capital.  

 

 

MOTION/VOTE: 

Trustee Harper made a motion to approve $233,000 for capital projects and $105,000 for 

operational expenses.  Vice Chairperson Rogers made a second and the motion carried 

unanimously.   

 

Director Dodson reminded the board that she will have to take this to IRC and the county to get 

final approval.     

 

 

7. DISCUSSION AND POSSIBLE ACTION ON REVISIONS TO THE LIBRARY’S 

MISSION STATEMENT.  THE MISSION STATEMENT DRAFTED AT THE 

11/24/20 MEETING IS AS FOLLOWS: “THE MISSION OF THE DOUGLAS 

COUNTY LIBRARY IS TO PROVIDE A COMPREHENSIVE COLLECTION OF 

LIBRARY MATERIAL, SERVICES AND PROGRAMS WITH THE SUPPORT OF 

QUALIFIED STAFF IN ORDER TO MEET THE INFORMATIONAL, 

EDUCATIONAL, RECREATIONAL AND CULTURAL NEEDS OF ALL RESIDENTS 

AND VISITORS OF DOUGLAS COUNTY.”  [Action] 

 

MOTION/VOTE: 

There being no discussion Chairperson Garrahan made a motion to approve the revisions to the 

library’s mission statement.  Trustee Jensen made a second and the motion carried unanimously. 

 

 

8. DISCUSSION AND POSSIBLE APPROVAL, OR APPROVAL WITH 

MODIFICATIONS, OF REVISIONS TO UPDATE THE LIBRARY POLICIES 

LISTED BELOW.  POLICY REVISIONS ARE NEEDED TO ACCURATELY 

REFLECT CURRENT TECHNOLOGY, FACILITIES, AND PROFESSIONAL 

PRACTICES. THE FOLLOWING POLICIES MAY BE DISCUSSED: [Action] 
 

a. Computer and Internet Use Policy  - revised at 11/24/20 meeting; second reading 

 

Director Dodson stated that this policy was discussed at the last meeting and the 

board recommended some changes and Amy applied those changes to the policy 

which was provided to the board in their agenda packet.  Vice Chairperson Rogers 

noted on page one it states that “guest passes are available for out-of-area visitors” 

and asked Amy if patrons who don’t have a library card get a guest pass and Amy 

answered yes on occasion.  Vice Chairperson Rogers stated that that sentence should 

reflect that not only out-of-area visitors receive guest passes.  Vice Chairperson 

Rogers asked to add the word “technical” before the word “use” in the sentence that 

reads “Library staff is available to assist patrons in the use of electronic resources…” 

on that same page.  Chairperson Garrahan stated on page 3 under “Wireless Network” 

the two sentences that talk about battery power and wireless connectivity should be 

combined to read “Patrons are encouraged to utilize their own battery power and 

navigate wireless connectivity on their own.” 
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Deputy District Attorney Rosser interrupted the discussion on Agenda item 8 to explain to the 

board that some of the voicemails that were received during the open public comment period 

may have come through before the cutoff time.  She noted that there may have been a couple that 

were received after the cutoff time but the actual call may have predated the cutoff time.  She 

asked that Veronica play those voicemail messages.  Veronica played the voicemail comments 

and will transcribe them and include them as supplemental material after the meeting.  The board 

continued discussion on Agenda item 8.        

 

Chairperson Garrahan asked if any of the other trustees had anything to discuss on 

policy.  There was no further discussion and Chairperson Garrahan asked Amy to 

make the changes that she and Vice Chairperson Rogers suggested and bring them to 

the January meeting. 

 

b. Library User Suggestions and Grievances Policy - revised at 11/24/20 meeting; 

second reading   

 

Director Dodson noted that this policy, which was also provided to the board in their 

agenda packet was discussed at the last meeting and the board had asked her to make 

some changes by adding a line about meeting with the director when there is a 

complaint and how to reach the board by email.  Vice Chairperson Rogers asked that 

the complaints that are received in the suggestion box should be collected weekly and 

not monthly.  Chairperson Garrahan suggested to replace the second to last sentence 

in the second paragraph with the verbiage in red because they are duplicates.  Vice 

Chairperson Rogers asked if there was another way to word the first sentence in the 

second paragraph without using the words “casual” and “informal”.  Director Dodson 

explained that staff is trained to answer certain questions and know which questions 

should be passed on to the supervisors or the director and the word “casual” or 

“informal” is meant for the staff member to use their best judgement when answering 

questions.  She noted that the library gets so many different suggestions that not all of 

them need to be addressed in a formal way.  Vice Chairperson Rogers suggested that 

Director Dodson reword the sentence by leaving out the word “casual”.    

  

Director Dodson stated that she will make these changes and bring them back to the board’s next 

meeting in January.   

 

c. Circulation Of Materials, Mobile Devices, & Equipment Policy - update policy 

language to describe current practices and to fit to evolving collections 

d. Collection Development Policy - update policy language to describe current practices 

and to fit to evolving collections 

e. Materials Collection in Detention Facilities  - update policy language to describe 

current practices 

f. Policy On Exhibits And Displays - update policy language for clarification and to 

describe current practices 

g. Policy On Gifts - update policy language for clarification 

h. Registration Of Borrowers Policy - update policy language for clarification 

 

Policies c. through h. were moved to the library boards January meeting. 
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9. DISCUSSION AND POSSIBLE ACTION TO APPROVE RESOLUTION 2020R-02, A 

RESOLUTION TO DELEGATE AUTHORITY TO THE LIBRARY DIRECTOR TO 

EXECUTE CONTRACTS IN AMOUNTS LESS THAN $30,000 ON BEHALF OF 

THE DOUGLAS COUNTY PUBLIC LIBRARY BOARD OF TRUSTEES. [Action] 

 

This agenda item was pulled and will be brought to a future meeting. 
 

 

10. DISCUSSION AND POSSIBLE ACTION REGARDING ADJUSTED LIBRARY SERVICES 
AND CLOSURES IN RESPONSE TO THE COVID PANDEMIC. [Action] 

 

Chairperson Garrahan stated that she wanted this item on the agenda so a discussion could be had 

about how it is determined when to close the library to the public.  Director Dodson explained that 

this recent closing came from the governor’s pause and his call for smaller gatherings inside 

buildings.  She noted that the library also started to receive calls from patrons who said that they 

have COVID and they just returned a book, or they tested positive for the virus and they were in the 

library the day before browsing and based on this and safety concerns she made the decision to 

close the library for browsing.  She indicated that she has given thought to extending the hours for 

curbside at the lake branch based on this closure.  Vice Chairperson Rogers noted that the governor 

limited gatherings inside buildings to 25% capacity and it’s important that the library remain visible 

and continue to provide service while staying within the constraints set by the governor and county 

and suggested the library be open a couple days a week.  Trustee Harper disagreed and stated that 

the library being open for curbside six days a week and being able to get books is the best the library 

should do and the library needs to keep the people working at the library as safe as the patrons.  

Trustee Jensen stated he would defer to the director on this and she should make the decision based 

on the resources that she has.  Director Dodson stated that other libraries are responding similarly 

and that most of the public understands but noted that she had received two complaints and she let 

the patrons know that she would inform the board of their complaints about the library not being 

open.  She indicated that she could change the hours of curbside on different days of the week but 

acknowledged that Trustee Jensen is right that staffing levels are down and that is a factor.  

Chairperson Garrahan stated that if no one has complained about the hours of curbside service than 

the hours shouldn’t need to be changed.  Vice Chairperson Rogers suggested staying open until five 

so that if someone is working they can pick up their books after five.  Director Dodson stated that 

she could extend the hours on certain days but Trustee Heather Martin Maier noted that the library 

should stay consistent with their hours every day because it could lead to confusion and frustration 

and it’s easier to publicize.  Director Dodson noted that the library is getting a new employee next 

week and once this person gets some training the library could open one more day of curbside at the 

lake maybe by mid-January or early February.         

 

 

11. DISCUSSION AND POSSIBLE ACTION TO REVISE LIBRARY BOARD BYLAWS. [Action] 
 

a. Current adopted Bylaws (2008) 
b. Suggested revisions (2019) 
c. Library Director’s recommendations (2020) 

 
Director Dodson stated that at the board’s request she submitted her recommendations for 

revisions and those were included in the packets.  Vice Chairperson Rogers suggested that the 
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board refer to the recommended changes that the subcommittee made and indicated that those 

changes are more consistent with other libraries bylaws and with the legal requirements that the 

subcommittee received.  She stated that the bylaws are so general that any issues that the board 

receives they have to look them up in the NRS or in the county policy.  The bylaws need to be 

more definitive because that is what the board is governed by as well as the director.  She noted 

that the subcommittee’s proposed bylaws are more comprehensive for the board and they cover 

issues that the board had encountered before and that need to be clarified.  Referring to the 

subcommittee’s recommended changes Vice Chairperson Rogers stated on page six under 

Calendar she would like to change “… new Trustees shall be “selected” to “…new Trustees shall 

be “appointed” and add to that sentence “and shall take office at the next regularly scheduled 

meeting.”  Director Dodson stated that the section under Conflicts of Interest in the bylaws needs 

to be discussed.  She noted that trustees shouldn’t serve on more than one library related board 

and feels that it is a conflict of interest to do so.  Vice Chairperson Rogers stated that the 

subcommittee looked into that and Deputy District Attorney Doug Ritchie said that they could 

and it is legal.  Director Dodson indicated that it was more of a distribution of power rather than 

a technicality and gave an example that if one person served as the chairperson for the library 

board and was also the vice president of the friends than it looks like that one person has control 

over the library when it shouldn’t be just one person.  Chairperson Garrahan stated that Deputy 

District Attorney Cynthea Gregory told her that it is not a conflict of interest to serve on more 

than one board.  Trustee Harper agreed with Amy and noted that if the friends wanted to spend 

money a certain way the person serving on the friends could come back to the board where they 

also hold a seat and say they want to spend the money the same way and can see the conflict.  

Trustee Jensen also agreed with Amy and stated a person with roles of responsibility in both 

organizations at the same time could create potential issues but because the friends is an 

independent organization the board is bound by the rules that are acceptable for any person.   

 

MOTION/VOTE: 

Trustee Harper made a motion to move this discussion on Conflict of Interest to the January 

meeting to get more legal conformation.  Trustee Martin Maier made a second and the motion 

carried unanimously.  

 

 

12. DISCUSSION OF BUDGET PRIORITIES, IN PREPARATION FOR FISCAL YEAR 2021-2022 
BUDGET PLANNING PROCESS. [Action] 
 

Director Dodson reminded the board that the county will be starting on the budget in January and 

wanted to discuss with the board what they feel are major priorities for the coming year.  

Chairperson Garrahan stated that she would like the book mobile back in operation to serve the 

community.  She felt that because the vehicle is so large there had to be some way to get it back 

up and running even with the OSHA restrictions.  Vice Chairperson Rogers agreed and stated 

that it was a big community effort and they need to see it in the community.  She noted that her 

priority is a comprehensive collection of library material so more money in material and in 

programs.  She stated that the only way the library can gain back the support of the community is 

to show them that the library is involved with them and are interested in what they are doing and 

the library has to have the funds to do that.  Trustee Harper indicated her priority would be any 

type of circulation the library can have and as much as the library can serve the community is 

what’s important.  Director Dodson stated that she has written down the board’s priorities and 

will share them with the county when the process begins.  Trustee Martin Maier added that the 
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library allocate funds for programs, material and find a way to restart the book mobile program.  

She noted that publicizing needs to be ramped up for the library and suggested that as the library 

does programs and other things, the library needs to include money to publicize them.  Trustee 

Jensen stated that the trustees have made good suggestions and deferred to Amy’s judgement 

about priorities.  Amy will bring the budget timeline to the board at the January meeting.  

 

 

13. LIBRARY DIRECTOR’S MONTHLY REPORT ON LIBRARY OPERATIONS AND 
STATISTICAL REPORTS FROM STAFF. [Discussion] 
 

The monthly report and statistical reports are attached and made a part of these minutes. 

 

 

14. DISCUSSION AND REVIEW OF THE REPORT AND PRESENTATION OF THE 
INDEPENDENT INVESTIGATOR REGARDING THE RECENT POSTING OF A LIBRARY 
DIVERSITY STATEMENT.   THE PRESENTATION WAS GIVEN DURING A PUBLIC 
MEETING OF THE LIBRARY BOARD OF TRUSTEES ON DECEMBER 8, 2020.  THIS 
ITEM MAY INCLUDE A DISCUSSION OF WHETHER TO PROCEED WITH ANY OF THE 
INVESTIGATOR’S RECOMMENDED CHANGES AND WAYS TO IMPLEMENT THE 
RECOMMENDATIONS. [Action] 
 

Chairperson Garrahan stated that she knows a lot of people had concerns that the investigation 

wasn’t necessary but there was so much misinformation out there and she herself was tossing up 

whether the board should follow through with this.  She noted that in a newspaper article the 

Attorney General stated that he had spoken to the board and as far as she knew nobody on the 

board had spoken to him.  When he attended the board meeting in August he said that he agreed 

with the board’s diversity statement and that reinforced for her that there was too much 

misinformation out there and the board needed to proceed with the investigation and have 

someone else give his or her determination on what happened and if any policies were violated.  

Trustee Jensen agreed.  Vice Chairperson Rogers also agreed and stated that the misinformation 

caused a lot of questions from the community about the board.  She noted that the board received 

great criticism about taking money from the book budget to pay for this investigation and the 

board never said that and that is why having this investigation the board would know where they 

were going and if they were going in the right direction on what was happening.  She indicated 

the big thing that came out of this investigation was the ongoing issue of the board asking for 

communication and the board needed to know in advance what was happening.  Trustee Harper 

wondered about how much money this will cost the library, where was the money coming from 

and how much the county was going to pay and as far as she knew the board didn’t know this.  

She stated that Amy did let the board know that she was thinking about putting the statement on 

Facebook before she did it and noted that nothing would have happened with this had it not been 

for Dan Coverley threatening not to respond to the library if they needed him.  Chairperson 

Garrahan said that the board and Amy had discussed workplace diversity but nothing like the 

statement.  Trustee Harper stated that Amy sent an email the day before that this was a diversity 

statement that she was considering and Chairperson Garrahan stated that it was the morning the 

statement was posted to social media that they got the email.  Trustee Harper suggested that the 

board talk with other boards to find out how they communicate with their director.  She noted 

that she has never had any trouble talking with Amy and doesn’t understand the lack of 

communication and stated that the board needs to talk about how they need to improve on their 
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communication with Amy.  Trustee Jensen commented that communication is a two way street 

and the investigation doesn’t point out how the director might improve communication but it 

should be saying how the director and the trustees could be improving communication.   He 

noted that before the pandemic he was happy with the communication with Amy.  Trustee 

Harper stated that the board’s communication is focused on the negative and that the board needs 

to work on communicating in a positive way with each other.  Chairperson Garrahan stated that 

had Amy discussed the diversity statement with the board ahead of time she would have gotten 

an outside perspective because as the investigation states the trustees are not library 

professionals, they are community members who want to see the best for the library and want to 

be involved with the library and to get that perspective would have been a good idea ahead of 

time.  Trustee Harper stated that the board should come up with a better policy and a better plan 

for communication and make that the board’s goal, communication between the board and the 

library director.  Vice Chairperson Rogers noted that she was surprised when she received notice 

that the statement was put out for public communication and her first thought was policy and that 

the board never asked for a diversity statement but diversity in employment.  She stated that the 

board needs to know what’s happening ahead of time to avoid issues like this and Amy is not 

doing that.  Trustee Harper suggested having private meetings with Amy to discuss things ahead 

of time as Chairperson Garrahan mentioned was being done prior to the pandemic.  Deputy 

District Attorney Rosser explained that the private meetings can be a two on one meeting which 

would make it a non-quorum of the board.  They can look at and discuss the agenda and ask 

questions but they cannot talk about what was discussed with other board members.  Chairperson 

Garrahan noted that to close some of the gap in communication when Amy receives agenda 

items for discussion from the board, she will prepare the agenda and then send it to her or 

whoever the chairperson is and to counsel for their approval.  Trustee Harper stated the board 

needs to move forward with this and be more positive and work better as a team.      

 

MOTION/VOTE: 

Trustee Jensen made a motion that the board accept the investigator’s findings in the report 

specifically that there was no violation of policy and that the board and the director should 

collaboratively improve on communication methods.  Trustee Harper made a second and the 

motion carried unanimously.   

 

Before the vote Trustee Martin Maier noted that because she’s been in such short tenure and 

didn’t have the behind the scenes view with any of this she can’t speak to any of it that would 

add any value except to listen and read the material.   

 

  
15. DISCUSSION ON THE ANNUAL PERFORMANCE EVALUATION OF LIBRARY 

DIRECTOR, AMY DODSON, INCLUDING PERFORMANCE, JOB DESCRIPTION, 

ACHIEVEMENTS, JOB DUTIES AND MATTERS PROPERLY RELATED 

THERETO.  PURSUANT TO NRS 241.031(1)(B) AND NRS 241.033, THE BOARD 

MAY CONSIDER AND DISCUSS THE PROFESSIONAL 

COMPETENCE, CHARACTER, ALLEGED MISCONDUCT OR PHYSICAL OR 

MENTAL HEALTH OF MS. DODSON. [Action] 

 

A packet of information and the blank evaluation form was included in the board packet and as 

supplemental material.  The Library Board of Trustees prepared the annual performance 
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evaluation and set next year’s goals for Director Dodson.  Chairperson Garrahan hand wrote and 

tallied the evaluation results and goals on the form provided in the packets. 

 

GOALS: 

 

1. Complete County Management training program. 

Reporting requirement:  Notify board when training is complete and when and how it will 

be implemented 

2. Report to the Library Board of Trustees, implementing better communication. 

Reporting requirement:  Bi-weekly at meeting and one other report. 

3. Hold monthly meeting with the chairperson and one other trustee. 

Reporting requirement:  Monthly. 

4. Begin development of the strategic plan in January 2021. 

Reporting requirement:  Place as an agenda item each month to discuss updates on the 

progress and what steps are needed to continue. 

5. Update and revise library policies. 

Reporting requirement:  Completed by September 2021. 

6. On the weekly summary report include staff information, updates or input from staff. 

Reporting requirement:  Weekly reports and include staff information once a month. 

7. Develop a system to evaluate programs. 

Reporting requirement:  Completed by December 2021. 

 

The overall evaluation rating was totaled at “Meets Expectations”, which merits the County 

established salary increase of 2 percent.  The evaluation will be submitted to Human Resources 

with a Personnel Action Form for the 2 percent merit increase. 

 

MOTION/VOTE: 

Trustee Jensen made a motion to accept the evaluation as it was discussed, award a merit 

increase of 2 percent and authorize the Chairperson to act on the trustees’ behalf.  Trustee Harper 

made a second and the motion carried unanimously.  

 

 
16. CLOSING PUBLIC COMMENTS.  

 

Chairperson Garrahan asked for public comment.  Veronica stated that there were three 

voicemails received one being a duplicate of a statement read at the beginning of the meeting.  

The voicemails were played for the board and Veronica will transcribe them and include them as 

supplemental material.   

 

 

THE MEETING ADJOURNED AT 1:35 P.M. 


